MEMORANDUM
OF
UNDERSTANDING
2019-20

BETWEEN

DEPARTMENT OF HEAVY INDUSTRY,

MINISTRY OF HEAVY INDUSTRIES
AND PUBLIC ENTERPRISES,

GOVERNMENT OF INDIA

AND

BRIDGE AND ROOF CO. (I) LTD.




BRIDGE & ROOF CO. () LTD.
MoU for the Year 2019-20
Brief about the Company

Name of the CPSE BRIDGE & ROOF CO. (I) LTD.
Status : As per DPE Guidelines Profit - Making
Reasons of Sickness, if applicable Not Applicable

Whether registered with BIFR, If

yes, details Not Applicable

Schedule of the CPSE Schedule - B

Purpose for which CPSE has been |[THE OBJECTS TO BE PURSUED BY THE COMPANY ON ITS INCORPORATION
setup and the main business now |ARE:

1) To acquire construct execute, carry out equip, maintain, alter, improve, develop,
manage work, control or superintend public and private works and any roads, ways,
railways, tramways, branches, and sidings, docks, harbours, piers, wharves, bridges,
canals, reservoirs, watercourses and embankments and any irrigation, reclamation,
improvement, sewage, drainage, sanitary, water gas and electric works, telephonic
and telegraphic works, and any hotels, shops, stores, markets, public and private
buildings, furnaces, factories, works, warehouses, offices, vessels, boats, barges,
launches, and other works and conveniences and to contribute to the expense of
constructing, maintaining and working any of the same.

2) To erect construct maintain or alter, or assist in the erection, construction,
maintenance or alteration of any buildings, erections of works, and to pull down, alter
and rebuild any buildings, erections or works acquired by the Company.

MAIN BUSINESS:

95% of Company's business comes from Project Construction, Erection and
Commissioning comprising of Civil, Structural, Mechanical and Turnkey projects
including Depository work in various sectors such as Power, Hydrocarbons, Steel
Plants, Fertilizers, Cement, Environmental Projects, Educational Institutions, Hospital
Projects, Rural Development, Roads & Highways, etc.

The projects being implemented by the Company encompasses Government
contracts (86%) and jobs entrusted by Private entities (14%). The Government
contracts mainly consist of Deposit Works in CPWD module (66%) under different
Ministries / State Governments and Autonomous Bodies in different States including
North Eastern States. Further, the Company has taken-up fast track projects of Oil
Sector under MoPNG, Port Development under Ministry of Shipping, Railway
Projects under Indian Railways, Power Projects (including Nuclear Power) and
Power Transmission Projects of CPSEs under MoP, Steel Plant Expansion Projects
under Ministry of Steel, Hospitals under MoH&FW, etc. The projects under Private
entities include business majors like Adani Group, Reliance Group etc. and also
development of Special Economic Zone.

B&R also has a workshop at Howrah, West Bengal, engaged in manufacturing
Railway Wagons and Bridge Girders, Bailey Type Unit Bridges, Bunk Houses, etc.
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Number and Name of subsidiary
companies along with amount
invested and share in its profit
during last five years

Not Applicable

Year Name of Amount invested (Rs.) Share in its profit (Rs.)

2013-14

2014-15

2015-16

2016-17

2017-18

Number and Name of Joint Venture
companies along with amount
invested and share in its profit
during last five years

Not Applicable

Name of Joint Amount invested (Rs.) Share in its profit (Rs.)

Year Venture

2013-14
2014-15
2015-16
2016-17
2017-18

Details of revival plan approved In September 2005 following Capital Restructuring Scheme was approved by
earlier GOl through BRPSE :-

- Conversion of outstanding GOI loan of Rs. 11.01 Crores as on 31.03.2004 into
Equity.

- Waiver of outstanding interest of Rs. 31.91 Crores on GOl loan as on 31.03.2004.

- Provision of Plan Assistance of Rs. 60.00 Crores ; 50% as Equity and balance 50%
as loan for capital investment.

The Capital Restructuring Scheme has been successfully implemented and the
entire GOI loan along with interest thereon has since been fully repaid by the
company before the due date.
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BRIDGE & ROOF CO.(NLTD

=it <2 ane
B AND R
MoU for the Year 2019-20 |~
PART A
i MoU Target for the Year 2019-20
S| Current Year 3:‘::8'?: 9 %
No. Financial Performance Criteria Unit Marks 50}8-19 2013-14 to | Excellent V. Good Good Fair Poor Improv*e-
(Estimate) | 517 1g 100% 80% 60% 40% 20% ment
Turnover Rs. /
1 ) 10 2900.00 2053.41 3200.00 2900.00 2800.00 2700.00 2600.00 -
. Crores
Revenue from Operations
2 . .
Operating Profit / Loss
CPSEs with operating profit (Profit / Surplus befor tax % 20 1.72 1.49 2.25 2.00 1.75 1.50 1.25 16.28%
excluding other income, Extraordinary and Exceptional
Items):-
Operating Profit / Surplus as a percentage of Revenue from
Operations (net)
3
Return on Investment
Profit Earning CPSEs with no Accumulated Losses: % 20 921 5 60 12.00 10.00 8.00 6.00 500 8.58%
PAT or Surplus / Average Net Worth
TOTAL (A) 50
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BRIDGE & ROOF CO. (D LTD

il « ane
MoU for the Year 2019-20 B AND R
PART B —
5 Current Year \l(agasrtsl?eS MoU Target for the Year 2019-20 %
No. Performance Criteria Unit Marks I§0t1_8-1t9 2013-14t0 | Excellent V. Good Good Fair Poor |mpro¥f-
(Estimate) | 501718 |  100% 80% 60% 40% 200 | ™Men
Implementation of recommendation of consultant for
1 |upgrading the level of Project Capibility Management % 5 - - 100 90 80 70 60 -
Maturity Model (ProMMM) or its equivalent in the CPSE
Completion of milestone of clients orders / agreements /
2 |Milestones without time overrun - above Rs. 50 Crrores. % 10 90 100 100 90 80 70 60 -
(Enclosed as Annexure-A)
3 Commissioning of Suspension Type Bailey Bridges above Date 10 i i 15-12-19 15-01-20 31-01-20 15-02-20 29-02-20 i
200 ft span
4 |CAPEX Rs. / Crores 5 25.00 17.08 32.00 30.00 28.00 26.00 24.00 20.00%
5 Reduction in total Claims against the Company not % 10 $ 15.87 16 13 10 7 4 i
acknowledged as debt (on overall)
$  will be available at the end of the current financial year
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BRIDGE & ROOF CO. () LTD ol 7% 3n©
MoU for the Year 2019-20 B AND R
o PART B -
S| Current Year [ BeSt1% 5 Mol Target for the Year 2019-20 %
; o ; ears i.e.
No. Performance Criteria Unit Marks 20!8—19 2013-14 o | Excellent V. Good Good Fair Poor Improv'e-
(Estimate) | “5517.18 | 100% 80% 60% 40% 20% | ment
6 |HRM related parameters :-
i |Reduction in contractual employees % 4 - - 10.00 9.00 8.00 7.00 6.00 -
Capability development programmes for employees to build
.. |their technical & managerial competencies for higher
’ positions including introduction of Web Leaming o S N N 6 5 4 3 2 =
Programmes (Number of Programes)
i Achievement of HR Parameters of continuous nature (As ) 3 A ) 8 - 6 5 4 b
per Annesure-B)
TOTAL (B) 50
TOTAL (A +B) 100

Improvement would be worked out on Very Good Target for MoU year over Current year expected actuals.

Note :-
In case of better performance of the CPSE as per the final results as compared to estimates, the difference shall be added to the targets for the year 2019-20.

(Choendp

oy
— ( ASHA RAM SIHAG )

(S. S.\RAWAT)
CHAIRMAN AND MANAGING DIRECTOR SECRETARY
BRIDGE & ROOF CO. (INDIA) LTD. DEPARTMENT OF HEAVY INDUSTRY
KOLKATA MINISTRY OF HEAVY INDUSTRIES AND PUBLIC ENTERPRISES
' GOVERNMENT OF INDIA

NEW DELHI
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BRIDGE AND ROOF CO. (N LTD.

Annexure-A

_ _ PN
Milestone to be Completed during the year 2019-20 f:ﬁ:"ﬁ
for Major Ongoing Projects -
Milestone -
Cumulative RA Bill
Contract E ted
Sl. o . . ontrac xpecte Sch. Date of Sch. Date of |Expected date of expected to be
Description of Work Location Client's Name Value Job Value . I certified by Client
No. Start Completion Completion
(X/Crores) | (X/Crores) upto
Mar-20
(Rs./Crores)
1 New.Tankages_ and Assoaatfed (.:IVI| anc.l Piling work (Part-B) Vizag H}ndustan_Petroleum Corpn. Ltd., 167.75 16774l  20-06-2018 28-04-2020 28-09-2020 85.00
for Visakh Refinery Modernization Project (VRMP) Visakh Refinery
2 |Composite work for Haldia Refinery for BS-VI Project Haldia [Indian Oil Corpn. Ltd. 132.49 149.49] 15-02-2018 14-08-2019 31-06-2020 95.00
Civil and Structural work of BTG & BOP Area of Package - A for Godda HTG Engineering Pvt. Ltd
3 B 181.69 181.69| 03-11-2018 30-10-2020 30-10-2020 50.00
Godda, 2x800 MW APJL Power Project (Jha;l;han Jharkhand
Civil, Structural and Und d Pipi k for MREP
g4 |V otructuraiand Underground Fiping work for Mahul [Hindustan Petroleum Corpn. Ltd. 126.16|  121.16| 27-11-2017 26-05-2019 26-08-2019 75.00
Project at Mahul Refinery
5 |composite work for MR Il site (Civil + Strl. + Pipimg + Eq. Er.) | -\ | dcran Petroleum Corpn. Ltd. 98.86 96.85| 21-11-2017 21-11-2018 31-10-2019 100.00
for MR Il Project at Mahul Refinery
Construction of Station Building (only composite structural
part) with steel framework and RCC slabs , fabrication and
erection of two nos. of 12m wide FOBs (Foot Over Bridges) Santragac
6 |across Santragachi Yard and on elevated ramp in front of hi & IRCON International Ltd. 130.51 140.16] 23-06-2016 22-06-2018 31-03-2020 130.00
Station Building including pile foundation at Santragachi
Station in connection with Station Development Work of
Santragachi Station for South Eastern Railway
Main Plant and Offsite Civil Works Package for Gadarwara Gadarwar |National Thermal Power
7 |STPP Stage-l (2X800 MW) (including Chimney of height 275m a Corooration Ltd 423.84 431.45 14-08-2013 13-06-2017 31-10-2019 300.00
& Chimney Elevator) P )
Design, Detail Engineering, Supply, Fabrication, Installation,
Testing, F dation Work,Rim Seal Fire Protection System, . .
g | cstine, Foundation TYork,Rim >eal ire Frotection system Paradip |Indian Oil Corpn. Ltd. 103.38|  103.38| 09-03-2017 | 08-01-2019 30-06-2019 90.00
Other Civil Work etc. for Double Deck Floating Roof Type
Crude Storage Tanks
Composite works for Part-A (DFCU) and Part-B (DFCU) and
9 |Composite work for Part-B (HDPE) and Part-C (PP) Unit for Bathinda |HPCL-Mittal Energy Ltd. 737.66 737.66( 28-12-2018 27-02-2021 27-02-2021 300.00
Guru Govind Singh Polymer Addition Project
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Milestone -
Cumulative RA Bill
Contract E ted
Sl o . . ontrac xpecte Sch. Date of Sch. Date of |Expected date of expected to be
Description of Work Location Client's Name Value Job Value ) . certified by Client
No. Start Completion Completion
(X/Crores) | (X/Crores) upto
Mar-20
(Rs./Crores)
Civil, Structural, Underground Piping Works (Part A&B) for
10 |Utilities & Offsites for Guru Gobind Singh Polymer Addition Bathinda |HPCL-Mittal Energy Ltd. 543.91 500.00( 12-01-2018 11-07-2019 30-04-2020 475.00
Project
Structural Works, U/G Piping & Misc. Works for Visakh
17 [Structural Works, U/G Piping & Misc. Works for Visa Vizag |Engineers India Ltd. 21001  210.01| 06-10-2017 05-06-2019 31-06-2020 130.00
Refinery Modernization Project of HPCL
1p |Fabrication, Supply, Erection & Alignment of Prefabriacted Dolvi [JSW Steel Ltd. 208.44 166.91| 29-08-2017 28-02-2019 31-05-2020 150.00
Steel Structure for HSM#2 Plant
Structural Works, U/G Piping & Misc. Works (ATP, PRU and . . .
13 , rks, U/G Piping - Works (AT Vizag |Engineers India Ltd. 20255  202.55| 14-11-2017 13-07-2019 31-06-2020 130.00
Offsites) for Visakh Refinery Modernization Project of HPCL
14 |EPC contract for Civil Works for Back-up yard for Bulk Berthat | 1|50 port co. Ltd. 20119  219.00| 05-05-2017 09-10-2019 25-02-2020 130.00
Dhamra Port
15 |Composite work for Gujarat Refinery for BS-VI Project Vadodara [Indian Oil Corpn. Ltd. 194.23 194.23] 19-02-2018 18-08-2019 31-03-2020 150.00
Erection, Testing, Commissioning of Main Boilers and
Auxiliaries covering Structures, Pressure Parts, Rotating
Machines, Ducts, ESP, Fuel firing system, various SG / Critical .
16 . . . . & 5¥ / ) / Karanpura|Bharat Heavy Electricals Ltd. 160.20 160.20| 17-03-2016 16-03-2020 16-09-2021 80.00
Misc. Piping etc. along with Mill Bunker Structures of Unit 1,3
& Aukxiliary Boiler of 3 X 660 MW North Karanpura STPP of
NTPC
EPCC-02 Package for Mechanical, Piping, Civil, Electrical &
Instrumentation Jobs for Fire Fighting System (including
17 |2x15000 KL Vertical Tanks) & Naptha Tanks (2x1000 KL) and Barauni [Indian Qil Corpn. Ltd. 151.00 151.00f 01-03-2019 31-12-2019 31-01-2020 50.00
Bio Treatment Plant (BTP) related jobs for BR-9 Expansion
Project at Barauni Refinery
18 Composite Works (?f Process Units for Revival of Ramagun Rama_gundam Fertilizers & 146.46 146.46]  29-08-2017 98-12-2018 31-04-2020 100.00
Ramagundam Fertlizer Complex dam |Chemicals Ltd.
West B | Police Housi d
Construction of New Correctional Home at Baruipur for . est bengat rolice Housing an
19 . . . . Baruipur [Infrastructure Development 134.10 134.10f 09-06-2018 08-02-2019 31-03-2020 80.00
shifting of inmates of Presidency Correctional Home
Corp. Ltd.
Construction of CRMG Crane operated Back-up Yard and
related Utilities and Buildings, Four Lane External Access
Roads to Port (1.7 Km) for Vizhinjam Container Terminal; Civil | = Howe Engineering Projects
20 . . Vizhinjam . 123.74 100.00 15-11-2017 14-09-2019 31-06-2020 45.00
Works for Playground, Fencing, School Building, Resource (India) Pvt. Ltd.
Centre, Public Bathing Facilities, Toilets, Library Renovation
Works for CSR near Vizhinjam
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Milestone -
Cumulative RA Bill
Contract E ted
Sl o . . ontrac xpecte Sch. Date of Sch. Date of |Expected date of expected to be
Description of Work Location Client's Name Value Job Value ) . certified by Client
No. Start Completion Completion
(X/Crores) | (X/Crores) upto
Mar-20
(Rs./Crores)
Bal Work of Site Levelling & Infrastructure Work Pack Gad National Th |P
”n alance Work of Site Levelling & Infrastructure Work Package |Gadarwar|Nationa . ermal Power 120.06 o100l 09-12-2014 08-08-2016 31.05-2019 80.00
for Gadarwara STPP Stage-1 (2X800 MW) a Corporation Ltd.
Mechanical, Painting and Insulation for Offsites in existing
22 |Refinery and ATP area - Part B of Visakh Refinery Vizag |Engineers India Ltd. 120.00 120.00f 20-12-2018 19-06-2020 19-06-2020 35.00
Modernisation Project
Conventional Item Rate Tender Installation work 4.9 Km LPG
23 |Import Terminal Facolities Project and EPC work for DWMPIP -| Haldia |[Bharat Petroleum Corpn. Ltd. 113.67 113.67| 13-07-2018 12-03-2019 31-03-2020 80.00
2.4 Km for LPG Import Terminal Facilities Project at Haldia
24 Shgre Protectﬂon against Massive Erosion to save century old Palta Kolkata Municipal Corporation, 106.21 10621 31-12-2018 30-06-2021 30-06-2021 20.00
Indira Gandhi Water Treatment Plant (IGWTP) Water Supply Department
Civil-Il for P|_||ng, RCC. Sub/Super Structure,. UG. Piping for Butyl ~ |Bharat Petroleum corpn. Ltd.,
25 |Acrylate Unit & Offsites for Propylene Derivative Kochi Kochi Refinery Ltd 103.28 114.36] 27-01-2017 26-02-2018 30-09-2019 100.00
Petrochemical Project (PDPP) yHe
Fabrication, Erection, Testing and Commissioning of Mild Steel Asanur
Vertical Storage Tanks, Petroleum Product & Fire Hydrant . . .
26 | .. & . . ) v (Tamil [Indian Oil Corpn. Ltd. 100.78 100.78| 22-02-2019 21-08-2020 21-08-2020 40.00
Piping, Construction of Plant Buildings and Allied Works for Nadu)
the upcoming Petroleum Storage Terminal
27 |Composite Work for FCC-GDS Unit and Offsites & Utilities for | 1 |enoineers India Ltd. 98.04 98.04| 16-01-2018 15-04-2019 31-12-2019 50.00
BS-VI Auto Fuel Project
Bal Work of the Project - Ash Di | to Mi Void i
2g |Pance Work orthe Froject - Ash Bisposal to lines Void in Angul  |National Aluminium Co. Ltd. 97.63 97.63| 28-09-2017 27-07-2017 31-12-2019 90.00
Lean Slurry Mode
29 |Civil work scope 2 for 800 TPD Caustic Soda Project Dahej GACL_- NALC_O Alkalies & 94.20 94.19| 03-12-2018 02-11-2019 02-11-2019 45.00
Chemicals Private Ltd.
. Mangalor |Mangalore Refinery &
30 |Tankages Work for BS-VI Project . 94.14 94.14 10-01-2018 09-04-2019 30-04-2020 50.00
e Petrochemicals Ltd.
31 E'V'_" Structural Steel and Under Ground Piping work for BSVI | o s || ian oil Corpn. Ltd. 92.84 92.84| 30-07-2018 29-01-2020 29-07-2020 40.00
rojec
Rehabilitation and Strengthening of damage divide walls and
32 |downstream floor of Durgapur Barrage over River Damodar at | Durgapur [Government of West Bengal 87.14 87.14| 04-12-2018 09-12-2020 09-12-2020 35.00
Block & PS - Barjora, Dist. Bankura, WB
33 Me?har.ucal Works-II (_Part A) for Acrylate Unit of Propylene Kochi Bhar?t Pe.troleum Corpn. Ltd., 8501 8501 06-01-2018 05-03-2019 31-05-2020 60.00
Derivative Petrochemical Project (PDPP) Kochi Refinery Ltd.
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Milestone -
Cumulative RA Bill
Contract E ted
Sl o . . ontrac xpecte Sch. Date of Sch. Date of |Expected date of expected to be
Description of Work Location Client's Name Value Job Value ) . certified by Client
No. Start Completion Completion
(X/Crores) | (X/Crores) upto
Mar-20
(Rs./Crores)
Handling of materials, Erection, Testing & Assistance for
34 |commissioning and Trial Operation of Main Boiler and its Darlipali |Bharat Heavy Electricals Ltd. 80.04 79.37| 15-10-2015 | 14-06-2018 | 31-03-2020 70.00
Auxiliaries of Unit - 2 Darlipali STPP, NTPC Stage - | (2x800
MW)
Handling of Materials, Transportation, Erection, Testing & Ramaeun
35 |Assistance for Commissioning, Trial Operation of Boiler and dani Bharat Heavy Electricals Ltd. 76.62 76.62| 01-12-2017 31-12-2019 31-10-2020 25.00
its Auxilliaries for 2 X 800 MW Ramagundam Project of NTPC
Renewing of 9.0 MG Capacity Century Old Over Head
Balancing Steel Reservoir (Tallah Tank) under AMRUT and 3rd
36 |Party Stage wise inspection job and Non-destructive Testing Kolkata |Kolkata Municipal Corporation 75.52 67.43| 27-05-2017 26-09-2019 31-01-2020 55.00
for Construction of Foot Over Bridge with Escalators in front
of Alipur Zoo
Earthwork in cutting and filling on Railway Embankment,
supply & spreading of prepared sub grade material over
f tion, tructi f RCC bridges, retaini Ils, . - . )
ormation, construction _o ri g_es re_alnlng walls . The Chief Administrative Officer
37 |platforms and other ancillary works including P-Way works in | Farakka ] 73.62 73.62| 20-02-2018 19-08-2019 31-03-2020 30.00
. ] (Con), Eastern Railway
the section from Sankopara halt to New Farakka excluding
Sankopara Halt and including New Farakka Station yard in
connection with Nimtita - New Farakka doubling
Earthwork in Rly. Formation, Construction of Minor and Major
Bridges, P.Way Track Linking Works including supply of Track Raghunat
38 |Ballast and P. Way Fitings & Fixtures, etc. in connection with ﬁ ur RITES Ltd. 70.99 75.001 26-04-2017 25-10-2018 30-04-2020 55.00
construction of Railway Infrastructure to serve Raghunathpur P
Thermal Power Station (RTPS) of DVC
Civil & Structural Works-l under 500 TPD Meth l'and 200
39 |V & Structural Works-under ethanotan Namrup [Assam Petro-Chemicals Ltd. 68.85 4500 19-12-2017 | 18-03-2019 18-10-2019 35.00
TPD Formalin Project
. . Mangalor |Mangalore Refinery &
40 |Civil, Structural Work-II of BS-VI Project . 67.90 67.901 09-02-2018 08-02-2019 31-03-2020 35.00
e Petrochemicals Ltd.
Dismantling, Installation (Retrofit), Commissioning, Repair and Maharash
41 [Maintenance of LED Street Lights / LED Flood Lights for period tra Energy Efficiency Services Ltd. 64.53 64.53| 18-09-2018 17-09-2025 17-09-2025 5.00
of 7 years in 41 AMRUT Cities of Maharashtra
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Milestone -
Cumulative RA Bill
Contract E ted
Sl o . . ontrac xpecte Sch. Date of Sch. Date of |Expected date of expected to be
Description of Work Location Client's Name Value Job Value ) . certified by Client
No. Start Completion Completion
(X/Crores) | (X/Crores) upto
Mar-20
(Rs./Crores)
Supply, Fabrication, Erection, Testing & Commissioning all
42 |complwtw of Mechanical Piping and associated & other civil Paradip |Indian Qil Corpn. Ltd. 63.82 63.82| 15-03-2019 15-09-2020 31-03-2020 30.00
works at South Qil Jetty Area and at LPG Terminal
Design, Manufacturing, Supply, Installation, Commissioning,
Testing & Commissioning of Stand-alone off Grid Solar LED
Street Lights in Pan India Basis including complete System Various . .
43 . . . Energy Efficiency Services Ltd. 56.71 56.71| 28-02-2019 28-02-2025 31-03-2020 15.00
Warranty and its AMC for 5 years under Atal Jyoti Yojana Locations
(AJAY) Phase-2 of Ministry of New & Renewable Energy
(MNRE), Gol
. . . . |[Mumbai Aviation Fuel Farm
44 |Composite Works for Mumbai Aviation Fuel Farm Facility Mumbai . 54.04 42.00f 08-02-2017 07-12-2018 31-03-2020 35.00
Facility Pvt. Ltd.
Earthwork in filling / cutting for construction of railway
bank t and stati d lying & di f The Chief Adminstrative Offi
g |EMPankment and station yards, supplying & spreading o Bazarshau| | "¢ Chief Adminstrative Officer / 53.90 40.00| 15-09-2016 | 14-12-2017 31-03-2020 20.00
blanket materials in connection with doubling of Bazarsau - Construction, Eastern Railway
Azimganj Section in Howrah Division
Civil and Structural work for construction of Track Hopper
46 |arrangement at Coal Handling Plant (CHP) for 6x150 MW CPP | Lapanga |Aditya Aluminium 53.04 53.04| 19-12-2018 18-06-2020 18-06-2020 20.00
for Aditya Aluminium Project
Earthwork in cutting and filling on Railway Embankment,
supply & spreading of prepared sub grade material over
formation, construction .of RCC br|dges, re_talnlng walls, . o The Chief Administrative Officer
47 |platforms and other ancillary works including P-Way works in Nimtita ) 52.18 41.74] 13-10-2017 12-04-2019 12-01-2020 20.00
. . . . (Con), Eastern Railway
the section from Nimtita to Sankopara halt excluding Nimtita
Station Yard and including Sankopara Halt in connection with
Nimtita - New Farakka doubling
Civil k for Tank Foundations, Buildi d Other Misc.
ag V" Worktorraniroundations, BUIIdIng and Enerise Hazira |Adani Hazira Port Pvt. Ltd. 51.39 48.00| 01-01-2019 | 31-10-2019 29-02-2020 35.00
Work of Encl. 11 to 13 for Liquid Terminal at Hazira
49 Mec.hanicalwork- | (S.RU, SWS-1/2 Revamp and associated Mangalor Mangalore.Refinery& 50.36 5036|  23-08-2018 99-07-2019 31-03-2020 25.00
offsites) for BS-VI Projects e Petrochemicals Ltd.
Note :
i) Evaluation will be guided by the RA Bill certified by the Client.
i)  However, the Scheduled Date of Completion may change as per extension of time granted by Client and the Contract Value / scope of work may be

changed by the Client. This will affect the Milestone Target.

Page No. 5 of 5



Annexure - B
BRIDGE & ROOF CO.(D LTD

MoU for the Year 2019-20 &l oz are

Human Resource Management Parameters

Sl. HR Particulars
No.
. |Continuation of online submission of ACR/APAR in respect of all executive s (EO and above) along with
i.
compliance of prescribed timelines w.r.t writing of ACR/APAR
ii. [Continuation of online quarterly vigilance clearance updation for Senior executives (AGM and above)
iii. |Regular updation of succession plan and its approval by Board of Directors
iv. |[Continues of holding of DPC without delay for executive (EO and above level)
Continuation of talent management and career progression by imparting at least one week training of at
v least 10% Executives in Centre of Excellence e.g. lITs, [IMs, NITs, ICAI etc.
. |Implementation of recommendation of consultant in order to achieve next level of People Capability
vi. . . .
Maturity Model (PCMM) or its equivalent.
Regular updation of online Human Resource Management System (HRMS) Implementation (Consisting of
vii. [online employee data administration, employee self-service, exit procedure, talent management, etc.) and
its integration with Finance.
.. |Review & its implementation of employee performance on the lines of FR(56)(J) and submitting a
viii.

Compliance Report to Board of Directors at the end of the year.




BRIDGE & ROOF CO.(NLTD

N
MoU for the Year 2019-20 &t w2 ane
B ANDR
PART-A - TREND ANALYSIS g
2018-19
Target vis (Current Year)
Sl. No. Financial Performance Criteria Unit A?:tual 2013-14 2014-15 2015-16 2016-17 2017-18 Unaudited
Provisional Estimated
Upto Sept'l8
Revenue from Operations-Gross A:g;bi? 1382.55 1434.78 1716.87 1754.80 2054.20 1187.98 2900.00
Rs./ i
1 S Audited 1380.37 1431.59 1708.76 1747.45 2053.41 1187.98 2900.00
. Crores Actual
Revenue from Operations-Net
MoU 1600.00 1475.00 1550.00 1600.00 1650.00 - 1800.00
a. Profit before Tax A:gt'ltﬁj 16.96 17.89 5.03 30.08 26.07 5.50 50.00
b. Other Incomes Audited 4.28 2.44 1.42 3.96 2.58 0.00 0.00
Actual
. . . Audited
c. Extraordinary & Exceptional items 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2 Rs./ Actual
C -
d. Prior Period Items ores | Audited 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Actual
A:gt'ltﬁj 12.68 15.45 3.61 26.12 23.49 5.50 50.00
e. Operating Profit/ Loss (a-b+/-c+/-d)
MoU 80.00 40.00 26.00 16.00 16.50 - 22.50
a. PAT Audited 10.61 12.00 2.65 18.25 16.57 3.60 33.00
Actual
b. Net Worth at year end CRS' / Audited 299.78 309.98 316.61 334.85 345.52 349.12 371.37
rores Actual
Audited
c. Average Net Worth Actual 278.49 304.88 313.30 325.73 340.19 347.32 358.45
A:gtti? 3.81 3.94 0.85 5.60 4.87 1.06 9.21
3 |d. PAT / Average Net Worth %
MoU 18.38 8.21 5.15 4.01 3.21 - 4.00
. . Audited
e. Paid-up Share capital Actual 54.99 54.99 54.99 54.99 54.99 54.99 54.99
Rs./ Audited
f. GOI Share Crores Actual 54.63 54.63 54.63 54.63 54.63 54.63 54.63
Audited
g. Reserve and Surplus Actual 244.79 254.99 256.85 273.29 283.38 286.98 316.38
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BRIDGE & ROOF CO.(NLTD

N
MoU for the Year 2019-20 &t w2 ane
B ANDR
PART-A - TREND ANALYSIS g
2018-19
Target vis (Current Year)
Sl. No. Financial Performance Criteria Unit A?:tual 2013-14 2014-15 2015-16 2016-17 2017-18 Unaudited
Provisional Estimated
Upto Sept'l8
Audited
4 Total Expenses 1367.69 1416.14 1705.15 1721.25 2029.93 1182.48 2850.00
Rs./ Actual
Crores i
5 |Total Income A:gt'ltgf 1384.65 1434.03 1710.18 1751.33 2056.00 1187.98 2900.00
6 |[Total Expenses / Total Income % 98.78 98.75 99.71 98.28 98.73 99.54 98.28
Details of other income :
a. Interest Audited 1.80 1.13 0.35 0.41 0.69 0.00 0.00
Actual
7 |b. Dividend Audited 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Rs./ Actual
C -
c. Others ores | Audited 2.48 1.31 1.07 3.55 1.89 0.00 0.00
Actual
d. Total Audited 4.28 2.44 1.42 3.96 2.58 0.00 0.00
Actual
a. Cash and Bank Balance and equivalent Rs./ Audited 55.12 55.51 142.04 86.38 163.37 101.52 110.00
Crores Actual
b. Investment in Mutual Fund Rs./ | Audited 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Crores Actual
C. !nyestment in shares other than Rs./ Audited 0.00 0.00 0.00 0.00 0.00 0.00 0.00
8 subsidiary/JVs Crores Actual
d. Total (a+b+c) Rs./ | Audited 55.12 55.51 142.04 86.38 163.37 101.52 110.00
Crores Actual
e. Cash Credit/ Over-Draft Loan/Short-Term Rs./ Audited 87.16 104.31 129.62 128.42 150.42 162.79 187.00
Loan Crores Actual
f. Balance in Current Account Rs./ | Audited 53.16 50.09 137.44 83.41 159.44 98.52 95.00
Crores Actual
9 D!v!dend paid / declared for the year, excluding Rs./ Audited 275 137 0.00 491 484 i .
Dividend Tax Crores Actual

Dividend Figure shall be available after declaration of Dividend by the Company's Board of Directors and subsequent approval by the Shareholders at AGM.
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BRIDGE & ROOF CO.(NLTD

N
MoU for the Year 2019-20 st Tz are
B AND R
PART-B - TREND ANALYSIS h ~—
2018-19
(Current Year)
Sl. . . o . Target vis -
No Financial Performance Criteria Unit Actual 2013-14 2014-15 2015-16 2016-17 2017-18 Unaudited
' Provisional Estimated
Upto Sep'l8
Implementation of recommendation of consultant for
. . - Actual - - - - - - -
1 upgrading the level of Project Capibility Management %
Maturity Model (ProMMM) or its equivalent in the MoU
CPSE ° - - - - - - -
Completion of milestone of clients orders / Actual - 60.71 69.21 100.00 80.00 * 90.00
agreements / Milestones without time overrun -
2 above Rs. 50 Crrores %
. ' MoU - 42.85 42.85 90.00 90.00 - 90.00
(Enclosed as Annexure-A)
o . . . Actual - - - - - - -
Commissioning of Suspension Type Bailey Bridges
3 Date
above 200 ft span
MoU - - - - - - -
Actual 5.59 2.79 2.20 6.09 17.08 8.54 25.00
4 |CAPEX Rs. / Crores
MoU - - - 4.50 5.50 - 23.00
¢ |Reduction in total Claims against the Company not % Actual -15.49 -68.52 -99.90 -4.25 15.87 * *
acknowledged as debt (on overall basis) MoU _ . _ 2.00 _ _ 8.00
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BRIDGE & ROOF CO.(NLTD

g
MoU for the Year 2019-20 st Tz are
B AND R
PART-B - TREND ANALYSIS h ~—
2018-19
(Current Year)
Sl. . . o . Target vis -
No Financial Performance Criteria Unit Actual 2013-14 2014-15 2015-16 2016-17 2017-18 Unaudited
' Provisional Estimated
Upto Sep'l8
6 |HRM related parameters
Actual - - - - - -
i |Reduction in contractual employees %
MoU - - - - - -
Capability development programmes for employees Actual - - - - - -
i to build their technical & managerial competencies NOS
for higher positions including introduction of Web '
Learning Programmes (Number of Programes) MoU - - - - - - -
i Achievement of HR Parameters of continuous nature i Actual ) ) } ) } } )
(As per Annesure-B) MoU ) ) ) ) ) ) )
*

Figures will be available after finalization of annual accounts.
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BRIDGE & ROOF CO. (I) LTD.

ELF - DECLARATION / CERTIFICATION

It is hereby certified that the targets / actua;I achievements in respect of
financial parameters have been worked out as per MoU Guidelines by
adopting the norms and definitions laid down in MoU Guidelines for the
year 2017-18 and onwards. In case, any deviation is found at any point
of time, DPE is free to evaluate the performance as per MoU Guidelines.

CPSE has no right of claim in this regard. o .

(1 mwgyﬁ,
CHAIRMAN AND MANAGING DIRECTOR

BRIDGE & ROOF CO. (INDIA) LTD.
KOLKATA
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