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What is your vision for the company
during your tenure?What are the
core values and principles that guide
your leadership?
Duringmy tenure asChairman&
ManagingDirector,myvision for the
company is to solidify our position as a
leadingpublic sector company in the
field of engineering andproject
management,particularlywithin oil &
gas,power, infrastructure andother
industrial sectors.Weaim toachieve
this throughacommitment to
excellence, innovation,and
sustainability.Our focuswill be on
deliveringhigh-quality projects that not
onlymeet but exceedour clients'
expectations,while alsodriving the
growthanddevelopment of our
organisation.

What are themajor challenges
currently faced byBridgeAndRoof
Co.(India) Ltd., and how are you
addressing them?
Engineering andconstruction
companies often face significant
challenges that canhinder project
timelines andprofitability.Delays in
receiving input fromclients, suchas
work fronts,drawings,and free-issue
materials, can causeproject standstills
and inefficient resource allocation.
Additionally,delayedpayments from
clients strain the company’s cash flow,
making it difficult tomeet operational
expenses andpayroll obligations.The
escalatingprices of rawmaterials
further exacerbate financial pressures,
as these increasedcosts are not always
recoverable from the client.Moreover,
stiff competition fromprivate players
demands constant innovation and
efficiency improvements,oftendriving
downprofitmargins.To counter these
challenges,BridgeAndRoof (BANDR)
fosters anenvironment that
emphasisesmeticulousplanning,agile
management,and robust financial
strategies,ensuringproject success
andcompany sustainability.

Can you elaborate on the strategies
you have implemented to improve

operational efficiency and customer
satisfaction?
BANDRprioritises sustainable and
smooth execution through itsZero
Effect-Zero-Defect policy.This
commitment alignswith theCentral
Government's vision and leverages the
One-Nation-One-Standard approach.
Byprioritising theseprinciples in all
design andconstructionwork,BANDR
guarantees the safety of the enduser
while optimising internal processes and
maximising customer satisfaction.

Also, please comment on the digital
transformation or information
technology initiatives undertaken
within the organisation?
Duringmy tenure since last three years,
BANDRhasadopted various
significant digital transformation
initiatives towards total ITdriven
businessoperations.Themajor
landscapesof IT initiatives are as
follows:
◆Overall enhancement of ITandERP
infrastructurewith installationof high-
end servers,upgradationof ERP
Systemacross variousplatformand
transformation towards amulti-cloud
frameworkwith online operation
across the company.
◆ Implementedenhanced versionof
eOffice-eFile System for digital
movement of files enablingprocedural
efficiency.
◆ ImplementedCentral Payment

ProcessingSystem(CPPS) todigitise
andexpedite thepayment approval
system.
◆ ImplementedDynamicProject
ManagementSystem[DPMS] for
complete planning,progress and
monitoringof projects through
progressphotographanddata.
◆ Earned ISO27001:2022certification
on InformationSecurityManagement
Systemandpreparedadetailed IT
policy andprocedure.
◆ ImplementedHRMS:EIS (Employee
InformationSystem)as a single
window for all employees to access
theirDigital ServiceBook.
◆ Installedbiometric attendance
systemswith adedicated server across
all offices in the companyandmapping
of bio-metric datawithHRMS:EIS.
◆ Introducede-Movement/e-PMS
System for digitisationof design and
drawing approval processbetween the
company,consultant andclient.
◆ IntroducedVisitorManagement
System(VMS)at corporate office and
other offices.
◆Developed in-housedocument
management system.
◆More focusoncorporate branding for
enhancing company's visibility through
various socialmedia platformsand
website.

How is BridgeAndRoof Co.
incorporating sustainability into its
operations?
◆BANDR–aheritage company
exhibits 105years of excellence in
nationbuilding.
◆Weare experts in providing
comprehensive engineering solutions,
committed toour core valuesof
building a sustainable future, through
collaborative efforts and technological
innovations
◆ Ensuring timely completionof
projects bydefining clear objectives
andgoals toprovidedirection and
focus.
◆Usingmodern andenergy efficient
equipment to expediteworkwhilst
maintaining safety andquality
standards.

B AND R: enabling IT driven business
operations, focused on excellence
In a special interaction with Harshal Desai, Rajesh Kumar Singh, Chairman and Managing Director, Bridge
And Roof Co. (India) Ltd shares how the century old public sector organisation is now focusing on an IT
driven business in various aspects of its operations, while aiming to meet its customer expectations
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